ExecutiveSuites

Niche Market in Professional Office Space

By Juin IE, Looss

Whni started out as an idea sceibbled on a cocktail
napkin mpeeed w foston of business gowth
urlike any downtown Forl Wayne has realized before.
Dsenchanted with the sEmIcy fue bl Broeny mentng:
Do Adelsperge a Fort Wayne attorney, decided he
and his (ther Reed should literally take o walk
arand the proverhial downtown block and see fesi-
hand what type of office space was available, Whal
Boup and his father discovered was a plethora of
avnilabile office spoce that peeded new life Blown inte
it and astronomical start-ap msts that would be
perjudred B ereale s legal firm,

A result, Adelsperger decided o venture down
an enlirely different avenue, He contemplatied disvel-
oping; a complex of professional otfices and services
that woasld ned only feed off of mach aller, but nesult
in far less start-up costs for professionats like him,
who wanted 1o ereate an address without investing
heavily in ancllary fems and services like copy
machines, lI!']E'pl'u.'rd'bﬂ ayslems and support staff,

T tubd ey il about this concept | had with
regard to creating an “Executive Suite,"™ Adelsperger
says. T st i new wdea; iFs just an ideas that back in
200 and FH wis not big in Fort Wavne. [n fact there
was only one groap doang itand al thir e I:hu_'f e
iny the basement of the Maetro Guilding, What [ had in
mind, and what [ think people will see when they
tinar Medtowne Professional Center and the Harrison
['rofessional Center, 5 a finished product. [t is qualily

professinnal offiee spaee for Tavwvers, aceountants aml
hagh-end sales and insurance rps. 1F voo take a look
al il original cockfail mapkin voas will see a drwing
that is 95-percant acourate bo how Midtowne lnoks
lonlaw”

Adelsperger's concept has worked wonderfully
well. Curnantly, Midbowe Professional Center and
thie Harrison Poofessional Canter offer 20 office spaces
collechively, wellls foene Tull-Hme stall el who wirk
baoth facilitics by way of the reception arca and what
Addelsperges sefors 1o as “ranness” azd (e clecks. 0t s
virtuaily “ready-made” protessional office spaca that
cant be asquired al almuost a monwnls ooboe

“Let's take the example of a “day in the life" of 2
Towyer” savs Adelsperper “A person walks i aml T
supply them with a distinguished matling address,
Disternuel access, postrge and matling, and someone
who answens their telepheme line with their company
name. When they come in all of their mail is soned,
and let's say they have 57 leters that need fo go oot in
nne particular day. They pat them in their particular
rnailing bk, my employees nun them throogh the
pestage meter and at the end of the month [ send
Them a BilE for their postal wsage, Pl servace and
copy gervice 35 billed the same way, Whan they got
their billal the end of the rmonth it has thees enteies an
it, the ment, copies that they used and postage that
they used. Remember thal the senting of the poatage
meder and all of the rest of the amenities here ane

il inbo thir rent, which means the cost por squane
footage here can be misteading,. [C someene oud there
i looking for a #14 per squane oot fadlity they ane
galting a Int more than fust square fotage, 17 we el
il by suuane fustage wie would be off on the charge
bocause we have o break it out intoall of the exdas

Dl Mugent, @ pactner i BND Coemmercial
who had besn Adelsperges s agent fng years, was also
o of Adelsperger's first tenants. MNogent and: his
partners needed an immediale presence indowntown
Fuort Wayne when they lainched their new commer-
cial brokerape fim. Mugent defines selling this con-
rept s “ont of the box™ bocanse it is now to o market.

“Whal 2oag has done hasa s Rl g void which
sernncdiuey mackets badly need,” Mugent says. "He
has found a niche for Fort Wayne even though the
contept has bien ansand fur a long time in lazger mar-
ks, [t's a great tool for spinning off or creating sitkal-
lie: olfices. Wi i people in Indiznapolis whu want
A prisence here, they want an otfice, but they don't
need tnospend alel of money, This is o peckect sitaa-
tion, There are national companies where all thay da
when I]‘:L'_'!." arlar new markats 19 rent an executve
suite aiul dne piven i one or twa pear tme frame to
micet thair goals. Then thaw trangition into @ mone per
manent, long-tenm tepe of fease amangement. Acosz
the country it is @ very well-known Sepe of offioe
arrangerient and the commen term for it i Meeo-
tive smites,”

Mugent goes on leespliin thiast sielling the concoept
b execubive suites i getting muoch aasier as the pub-
lic onderstands it and  the saviegs snvolved,
Aceording to Muggeat these 35 a leaming corve.

“Right out of the gala we knew we had to il o
move relined way of marketing shis conoept,” adds
Mugent, “We had a tendency to think in-the-box in
terres af markeling, We would pot our entrics onle
e et listing service and there you simply fillad
in the fulds and the peice por sguare ool Well, that's
difficull to define when the price per square fool 2lso
meludes abl of fa other amenities ke postige, o
secepliongst, o nner copy machines, et A5 a resull.
wr would plug inoa 17w 16" allice space fur “XY
wmount of dollars, and that's all the website wonld
allow vou to do There was ne ability within that
framsath o expliun and foosell what an executiva
suite of offices saally conaiste of, Now we ane
approgchimg the markesing of exacutiva suiled quile
di:":‘?l’L”T‘.ll:‘-‘: wilh thvars and brochaes that I|1||n“,,:|_-;h_'r'
paprlain fu professionals looking tor tempozarye o
lomg-term apace, what i inchudal

Adlelzperger s contident that Ris concept will
Howrish. He anticipates thas i the neer fohone there
fuer cnetutive suites onboth the noeth aml
sonath sides of the rity,

“We e rarning a lot azowe oo Adelsserper
sas, e ave learing, loadapt aml evalvie We have
a presence 0 downtown Bart Wavne and that's desir-
ahla tor a lot of mul-ol-lrn companics as well, Ihew
van have on address and a pione number hene and
thery may onle be heps coe tivys & month, G
prumize b Lo pol people i business sl Likerally, we
can by semeone in ll operat thar one

will T

Hom ot af e
of oz sitbe Incations within e heea!”



